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Fredrik Johansson: 
“There should be 
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tastes”

Lars Ekecrantz: 
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Werner Müller: 
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office

Fiskeby contributes to 
a sustainable society



We repair 9 of 10 forklifts 
on the first visit.
Discover more advantages at toyota-forklifts.se 

or call 0771–220 220

Ståthöga Verkstad AB arbetar med industriservice 

med inriktning på industrismide, svetsning, reparations- 

och underhållsarbeten ute på fältet hos våra kunder 

som bl a är energi- värmeverkraftverk, massa- och 

processindustri, samt övriga tillverkande industrier. I vår 

verkstad tillverkar vi svetsade konstruktioner. Yrkes-

kunnig och erfaren personal är våra starkaste resurser 

tillsammans med vår höga servicegrad. Vi utför arbeten 

i svart, rostfritt, aluminium, samt licenssvetsning.  

StåthögA VerkStAd AB
Spårgatan 24, 602 23 Norrköping  Tel: 011-36 39 00
info@stathoga-verkstad.se  www.stathoga-verkstad.se

 arbetar med försäljning, service och 

reparationsarbeten av transportband, industrigummi, 

samt transportörstillbehör. Våra kunder består främst 

av massa- processindustri, energi- värmekraftverk, 

 sågverks- och krossindustri.

Ståthöga Vulk aB
Kristinelugnsgatan 3-5, 602 23 Norrköping  Tel: 011-31 31 90
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Welcome!

After enjoying good order levels for a long time, we are now in the 
middle of a tough period for the packaging board industry. Both Fiskeby 
and the entire industry have experienced a downturn in order levels 
during the autumn. The explanation for this development is that our 
customers built up their stocks during 2010 and the beginning of 2011 in 
reaction to the lack of product availability that existed during 2010. The 
troubled financial situation that exists in the world economy at present 
has also contributed to the downturn in orders. However, all indications 
suggest that the market situation will return to normal during the winter. 
Thanks to the solid efficiency improvements that have taken place and 
that continue to take place within Fiskeby, we are well prepared for the 
challenges that await us. 

We have begun a process to gain the permission of the authorities to 
increase our production volumes. We have reached our production limit, 
and now we are ready to take the next step which means increasing our 
production volumes. We are also taking the next step in our ongoing 
efforts to improve our business based on the principles of lean produc-
tion. During the autumn we have begun a pilot project involving work 
methods in accordance with lean production in collaboration with the 
national Production Lift programme.

Sustainability issues have long been a natural and integral part of the 
ongoing business operations at Fiskeby. Our ambition is to be leaders in 
the field of sustainable packaging. Fiskeby contributes to a sustainable 
society through its use of recycled fibre 
and renewable energy. As Scandinavia's 
only plant with manufacturing of 
cartonboard that is based on 100% 
recycled fibre, we are contributing to the 
efficient recovery of recycled fibre. The 
fractions in the incoming recycled fibre 
that can't be used in the manufacture of 
cartonboard are instead used as fuel in 
our new energy-efficient boiler plant. The 
overall effect is a more efficient use of 
resources which is fully in keeping with 
today's demands for a sustainable society. 

In closing I would like to wish you all a 
very merry Christmas and a happy new 
year!

Torbjörn Hansen, CEO

Leaders in the field of 
sustainable packagingFiskeby Board AB is one of Europe's 

leading manufacturers of packaging 
boards. Our Multiboard brand is based 

on 100% recycled fibre. Our premises are 
located in Norrköping, Sweden where we 

have 300 employees. We manufacture 
170 ,000 tonnes of cartonboard each year 

and our turnover is expected to reach 
1,000 MSEK in 2011.

Read more at www.fiskeby.com.
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Germany

For two years now, Fiskeby has had its 
southernmost sales office in Ottobeuren at 
the foot of the Alps in Germany. This is 
sales manager Werner Müller's workplace.

Ottobeuren is an idyllic small town situated at 
the foot of the Alps in the state of Bavaria in south-
ern Germany. The town is located in a very beau-
tiful landscape about 10 kilometres south-east of 
Memmingen. 

It takes around an hour to drive to the cities of 
Munich and Stuttgart. It is also possible to make a 
quick trip by car up to the ski slopes in the Alps. 
Ottobeuren has just under 8,000 inhabitants. 

The town is famous for its 1,200-year-old Be-
nedictine monstery. The abbey's church is one of 
the largest in the world. 

Closer to the customers

For two years now, Ottobeuren has also been home 
to Fiskeby's southernmost sales office. It is here 
that Werner Müller works as sales manager for the 
German market. 

– The fact that Fiskeby has a sales office in Ger-
many has led to improved service and brought us 
closer to our German customers, says Werner Mül-
ler. Many smaller customers aren't particularly 
comfortable communicating in English. So Fis-
keby is providing them with good service by ha-
ving a local representative who speaks German as 
his native language.   

The German market is very interesting with 
many different parties involved. The market con-
sists of a number of very large packaging compa-
nies and a great many smaller players. Further-
more, there are several recycled fibre-based 
cartonboard mills here offering production within 
the country's borders. So the competition is tough. 
The overall market for cartonboard in Germany 
has grown during the last few years. And so has 
Fiskeby's market share. Our customers can be 
found within a variety of different market seg-
ments, although the emphasis is on the food sector.

Germany, with more than 82 million inhabi-
tants, is the second-largest country in Europe in 
terms of population, and its economy is one of the 
largest in the world. 

Product quality

Fiskeby's Multiboard product is a strong brand 
name on the German market. 

– The German customers want to have stability 
in their production, explains Werner Müller. And 

that makes Multiboard a very sound choice. Multi-
board offers good stability and stiffness, and it runs 
well in both printing and packaging production li-
nes. Furthermore, the fact that Multiboard is made 
from 100% recycled fibre provides distinct advan-
tages from an environmental viewpoint. 

Apart from product quality, it is also important 
that the customers receive good service. Our 
customers need to be able to rely on the fact that 
Fiskeby will deliver that which has been agreed - 
and deliver it on time. If something does happen 
that affects the delivery situation, we make sure 
that the customers are informed as quickly as pos-
sible. 

– The fact that there are German-speaking 
customer services personnel in Norrköping is gre-
atly appreciated by the customers, says Werner. It 
helps to create a close relationship between Fis-
keby and the customers. 

Werner Müller has worked at Fiskeby for two 
years. 

– Working at Fiskeby is extremely enjoyable, 
says Werner. Fiskeby has a good reputation on 
the market, and the German customers view Fis-
keby as a green, environmentally-friendly com-
pany with high levels of quality and service. 
Personally I am very comfortable with the Swe-
dish culture which I find to be friendly, open and 
relaxed - yet still efficient. I also appreciate the 
contact I have with my colleagues at the various 
sales offices throughout Europe. So for me it is a 
perfect situation to work for a Swedish company 
with its office at the foot of the Alps, because 
skiing and mountain hiking are two of my favou-
rite pastimes, concludes Werner. 

Photos: Reinhard Braun

Join us on a visit to 
Fiskeby in Germany

Fiskeby has a sales office in scenic Ottobeuren. 

Werner Müller is sales manager in Germany.

4     Fiskeby News � www.fiskeby.com



Colorpack is one of the larger packaging 
companies in Germany. The company is 
part of the RLC group, a group that had a 
turnover of € 230 million in 2010 and that 
has 1,200 employees. RLC has production 
facilities in Switzerland, Germany and 
Poland. Colorpack had a turnover of € 38 
million in 2010 and has 180 employees. 

Colorpack's core business area is foldable 
cartons with focus on the food sector, a sector that 
accounts for around 90% of its total sales. The 
company's most important markets are frozen foods 
and baked goods (Biscuit). Colorpack's customer 
base includes many well-known brands such as Dr. 
Oetker, Freiberger, Kraft Foods and Danone. The 
majority of the customers are located in Germany, 
although the company also has customers in other 
parts of Europe including Poland, Austria and Bel-
gium.

– Colorpack works according to the principle of 
continual improvements and continuous improve-
ment processes, an approach that has its origin in 
the Japanese philosophy of Kaizen, explains 
Hans-Jürgen Katzer, group CEO for RLC Packa-

ging. This makes the continual optimisation of our 
processes and our supply chain possible. In ac-

cordance with this process-oriented approach, 
Colorpack works to integrate our most important 
customers and suppliers. Fiskeby Board is one of 
the company's largest suppliers, and that is why 
we are starting a project in collaboration with Fis-
keby next autumn to identify possibilities for im-
provement.

– Here at Colorpack we provide a very good 
delivery service to our customers, and we can re-
spond to our customers' wishes quickly and in a 
flexible manner, says Mr Katzer. Naturally this 
means that we must have very good partners in the 
supply chain, such as Fiskeby. Our factory in Rü-
dersdorf is highly automated, something that ena-
bles us to respond very quickly to high demand 
with the best quality. Last year we made several 
larger investments, and these are now being fol-
lowed by great success. This gives us even better 
possibilities to respond to customer enquiries and 
to create a very strong market presence.  

Colorpack uses 28,000-30,000 tonnes of recyc-
led fibre-based cartonboard each year. Fiskeby is 
one of the company's  largest suppliers.

– We view Fiskeby Board as a very good partner 
and supplier, says Mr Katzer. Multiboard works very 
well in our production facility when it comes to prin-
ting and gluing as well as in the packaging of the 
products. And the good delivery service we receive 
is a big plus. Our collaboration works very well. Fis-
keby are easy to get into contact with and we have 
access to a close and direct contact through our con-
tact person Werner Müller.

“A very good and important partner”
Hans-Jürgen Katzer regarding Fiskeby Board:
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Hans-Jürgen Katzer appreciates the collaboration with Fiskeby.
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Målbild 2013 has pointed out the areas 
that Fiskeby needs to improve. The work 
being done shall enable us to build an 
aware organisation that promotes 
leadership and togetherness. It is all about 
creating a good team where everyone can 
embrace our values, visions and goals. In 
order to get there the company is currently 
conducting an intensive programme 
involving various training measures.

Åke Pettersson is Personnel Manager and tells us 
about the work that is taking place:

Internal communication is one area that we have 
agreed needs to be improved. Consequently we 
have developed our Monthly Newsletter and our 
intranet, we have put up posters and twice a year 
we publish this magazine which is aimed at our 
customers as well as our personnel. The manage-
ment team has also "trained” at various depart-
ments within production so that everyone can get 
to know each other better.

All our employees have participated in a semi-
nar about effective communication. The seminar 
allowed us to highlight the work that has been done 
to date and to discuss the importance of knowing 
to whom one wishes to convey a message and how 
to communicate effectively. 

Coaching leadership

Leadership is a prioritised area in Målbild 2013, 
which is why 40 managers have spent three days 

attending a course in coaching leadership. Coach-
ing leadership is based on taking a genuine interest 
in one's colleagues and learning to ask and listen 
more. One must be prepared to let go and allow 
people to take responsibility. A major part of the 
course has focused on employee appraisals.

A course in practical management by objectives 
has also been conducted. That course involves 
learning how to break down our goal-oriented 
work and give feedback and create motivation and 
commitment. We have even held a one-day course 
in the art of creating motivation and commitment 
through presentation techniques. 

Open House

Last but by no means least we must mention the 
Team Fiskeby Day. It ended up being a particular-
ly successful and enjoyable day in glorious sunshi-
ne during which all employees and their relatives 
were treated to an Open House with guided tours 
and various other activities. Around 400 persons 
came and enjoyed the day together. It is important 
that our employees' relatives gain an insight into 
and an understanding for what we do and how we 
work at Fiskeby. They are also valuable ambas-
sadors for our company.

Åke Pettersson, Human Resources 
Manager at Fiskeby Board. P
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Målbild2013

What did you think about the training 
day this autumn that dealt with 
effective communication?

Elisabeth Thores-
son, Accounts
It was a rewarding day. Learning 
more about communication is 
really good. I learned to interpret 
certain signals that I might not 
have thought about in the past.

Markus Bergman, 
Post-processing
It was pretty interesting. The 
best thing was hearing what my 
colleagues at other departments 
think about things. The exercise 
involving handshakes clearly 
demonstrated the different ways 
there are to interact with each 
other. 

Adil Ramic,  
Mechanics
It was great. It was really good to 
get more information about Fis-
keby and to meet colleagues that 
work at other departments.

Joakim Aréus, 
Loading
The time went by quickly as it 
usually does when you're enjoy-
ing yourself. There were some 
good discussions and everyone 
participated. The course supervi-
sor was good.

What did you get out of 
the course in coaching 
leadership?
“I received a useful reminder 
about some things that I had 
already learned during previous 
courses. The important thing 
is that we at Fiskeby have now 
begun a process within the 
company whereby we are pre-
pared to discuss opportunities 
for improvement.”
Monica Lindholm, IT Manager

“The course was based on the 
employee survey in which we 
managers were graded by the 
company's employees. It gave 
us a clear picture of what we 
need to improve both individu-
ally and within the company. It 
was useful to receive individual 
tips about things that I can im-
prove.”
Thomas Jonsson, supervisor EB
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Fiskeby is in the middle of a dynamic 
development process. It began in 2010 
with work relating to the company's 
fundamental values, and that subsequent-
ly led to the development of Målbild 2013. 
One of the goals with Målbild 2013 is to 
create an aware organisation that pro-
motes leadership and togetherness. 
Another goal is to create more efficient 
processes. Two goals that go hand in 
hand. One means of achieving these goals 
is to introduce Lean Production* with the 
help of the Production Lift**.

The work has begun with the formation of a ste-
ering group consisting of the company's manage-
ment team and union representatives as well as a 
number of other people. This steering group meets 
for one whole day every other week in order to learn 
and to reach a consensus as to how we want Lean 
production to work at Fiskeby. The group is being 
helped in its work by Jan Linell, a coach from the 
Production Lift which is an organisation with the 
assignment of helping medium-sized Swedish 
companies to develop their processes and thus their 
competitiveness.

– The purpose is to create a culture where im-
provement of the company's processes is a natural 
part of its everyday business activities. Just now 
we are formulating the methodology for how this 
shall happen. We expect to have a finished action 
plan ready around Christmas time, says Jan Linell.

– We also want to achieve a standardised work 
methodology that works and that means that eve-
ryone does things in the same way. The idea is to 
be able to get rid of unnecessary “that's the way 

we've always done it” elements and to catch errors 
and bugs directly rather than the process having to 
take an unnecessary detour around the office be-
fore action is taken.

Working smarter

Corrina Fogelberg is Development Manager at Fis-
keby and explains what the company's management 
wants to achieve through this investment.

– We are doing this because we want to gain the 
full benefit of our employees' knowledge and skills. 
Those that actually perform the work often see the 
opportunities that exist for improvements, be they 
simple things or more complex in nature, and it is 
that insight and knowledge we want to capture and 
utilise. We are starting with a pilot project that invol-
ves improving the appearance of our pallets, since 
they create a customer's first impression of us; alt-
hough eventually the entire company will be invol-
ved in the work. Personally I believe that there is a 
lot of potential for improvement within the adminis-
trative processes, but it might be a bit more difficult 
to identify possible improvements in that area than 
in production, for instance, since efficiency is tradi-
tionally measured in another way there.

– The goal is not to work harder, but to work 
smarter. By increasing the level of participation 
and placing more focus on improving our work 
methods in small but numerous steps, we hope to 
create a safer and more enjoyable workplace whi-
le at the same time increasing our competitiveness 
and our customers' satisfaction.

In practical terms, increased levels of participa-
tion means such things as meetings within the 
various teams to discuss possible areas of impro-
vement, handover meetings between shifts and 

visual communication with boards that show the 
status of projects, activities, discrepancies etc. 

More responsibility and more authority

Claes Nöid is one of the union representatives in 
the steering group, and he explains what he is ho-
ping for as follows:

– The idea is that the work will result in all our 
employees receiving a greater degree of responsibi-
lity and authority. We will be involved in the making 
of the decisions that affect our work situation. It will 
make it easier to get the work done, and above all 
else it will be more fun and more challenging. But it 
requires that the company goes all out and that eve-
ryone receives the training and the information that 
is needed. The thing that suggests that this will indeed 
be a successful project is that the entire management 
team is involved and they are all extremely commit-
ted to the work being done. That is very important. 
Furthermore, we have very competent and knowled-
geable coaches helping us to develop the work met-
hodology to be implemented.

*Lean Production is a western interpretation of 
the Japanese Toyota Production System. It is ba-
sed on the formulation of an economical and ef-
ficient production system with the customer in fo-
cus. The "customer" in this case could refer to 
internal teams or other employees within the com-
pany, not just the external customers. Continual 
improvements are a vital part of the system. It's not 
about looking for faults or scapegoats – it's about 
finding opportunities for improvement.
**Read more at www.produktionslyftet.se

“We want to gain the full 
benefit of our employees’ 
knowledge and skills”

Corrina Fogelberg, 
Development Manager at Fiskeby.
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Sustainability

Two parallel cycles are in progress at Fiskeby. The first cycle is the energy 
production, which is an internal cycle. The second cycle is the products' life 
cycle, which is itself part of an external cycle. 

Fiskeby is the only plant in Sweden that uses 100 
per cent recycled fibre in its production. Every year 
the company buys close to 180,000 tonnes of recy-
cled paper consisting of all kinds of paper packa-
ging and corrugated paper as well as printing waste 
and office paper. The deliveries come from all over 
Sweden, but preferably from the nearby region in 
the middle of the country. In theory a paper fibre 
can be reused seven times before it is worn out.

– It means that a lot less energy is used to pro-
duce cartonboard that is based solely on recycled 
fibre compared to when virgin fibre is added, and 
we help to conserve our forests at the same time, 
explains Sten Christoffersson, Strategic Supply 
Manager at Fiskeby.

Around 90% of all newspapers and 70% of all 
paper packaging is recycled in Sweden. A large 
part of this recycled paper becomes a raw mate-
rial in Fiskeby's production.

Separating the plastic

The recycled paper is processed and refined, after 
which it is sent to a 40 metre-long drum where we 
add water. It is here that the plastic that exists in milk 
packets, for example, is separated from the paper 
fibre. The fibre becomes a raw material in our pro-
duction process, while the plastic that has been re-
jected is incinerated in the boiler along with other 
bioproducts. There it is converted to new energy that 
is used to make steam. Furthermore, the energy 
created is sufficient to cover 40 per cent of Fiskeby's 
own electricity use. 

– The ability to separate the plastic makes Fis-
keby somewhat unique. It means that we can ac-
cept milk packets and other plastic-coated packa-
ging that otherwise would have gone directly to 
incineration without fully utilising the recycled 
fibre, explains Sten Christoffersson.

– The fact that we can then incinerate the rejec-
ted plastic and make our own energy is a key fac-
tor in our success and a requirement for our con-
tinued existence on the market.

Illustration: Å
BJÖRNSSON GRAFISK DESIGN/Leif Åbjörnsson

Sten Christoffersson explains how Fiskeby 
contributes to a sustainable society.

Cycles with 
unique methodology
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Sustainability issues have long been a natural and integral part 
of the ongoing business operations at Fiskeby. Our ambition is 
to be leaders in the field of sustainable packaging. 

We use nature's resources in our manufacturing process: recycled fibre, 
energy and water. We strive to minimise the impact on the environment 
in every step of the process. Fiskeby contributes to a sustainable society 
through its use of recycled fibre and renewable energy. 

• Recycling contributes to a sustainable society through the efficient use of 

nature's resources. 

 • Recycled paper-based production uses significantly less energy than manufac-

turing based on virgin fibre. 

 • Fiskeby utilises every part of the recycled materials that we buy. That which 

cannot be used in the production of cartonboard (plastic for example) is separated 

and used in the production of energy instead.

Fiskeby manufactures cartonboard that is based on 100% recycled fibre and that is delivered to 
packaging companies for printing and conversion. The packaging is then filled with contents by a final 
customer before the packaged products are sold to consumers. The packaging that consumers sub-
sequently take to recycling stations comes back to Fiskeby to be made into new packaging. Recycling 
also occurs in the form of waste from packaging companies and other paper mills.

Fiskeby's energy plant produces steam for the production of cartonboard as well as parts of our 
mill's electricity requirement.

Leaders in the field of sustainable packaging
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Lars Ekecrantz, special investigator with 
the waste investigation department at the 
Ministry of the Environment, visited 
Fiskeby recently to study how the 
recycling of packaging works. Joining him 
on the visit were secretary general Anna 
Sanell and acting secretary Jon Löfdahl.

– We had heard rumours that the recycling of pa-
per packaging wasn't working and that the materi-
als were going directly to incineration. Conse-

quently we wanted to check out the situation for 
ourselves, and it was suggested to us that we 
should visit Fiskeby. There we were able to see 
with our own eyes how well the recycling of pack-
aging materials actually works.

Our visitors followed the entire process and 
were shown how the old packaging is taken apart 
and chopped up, how plastic is separated and how 
the paper fibre is treated for different levels of qua-
lity and finally becomes new cartonboard.

– It is an impressive plant and we were provided 

with solid evidence that the recycling of paper 
packaging does work very well. It was also inte-
resting to see the entire picture, namely how the 
residual materials are incinerated in the new boiler 
to become energy and steam for the production 
process. That is also recycling. 

The visit was much appreciated by Fiskeby, 
who received an opportunity to demonstrate its 
operations, as well as by our visitors, who gained 
an insight into how the recycling process works in 
practice.

Impressive plant
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Lars Ekecrantz and his fellow guests got to see with their own eyes how the recycled packaging ends up as new cartonboard at Fiskeby, and they 
were impressed by what they saw.

Sustainability

Borin AB

www.borin.se    info@borin.se

Machine Knives   
When quality is decisive

www.skanska.se
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Fiskeby’s Carbon footprint
A carbon footprint is a method for 
calculating the amount of greenhouse 
gases that a product generates during 
its life cycle. The calculation begins 
with the raw materials and ends with 
the disposal of the product. Fiskeby's 
business operations generate 130 kg 
of carbon dioxide for every tonne of 
Multiboard product the company 
manufactures.  

Fiskeby's calculation is based on guideli-
nes that have been developed by the European 
trade organisation CEPI. We have also used 
reports from IVL and Pro Carton. When choo-
sing the system boundaries, our goal was to 
include as large a part of the raw materials as 
possible.

Toe 1 Sequestration of carbon dioxide in forests and Toe 2 Carbon 
stored in forest products
Since Fiskeby does not use new fibre, toe 1 is not included in the 
calculation. However, the recycling of fibre does contribute to the 
storing of carbon in the product during a longer period of time. Be-
cause fibre can be recycled up to seven times, the effect of recycling 
becomes greater the more times the recycling process is repeated. 
IVL's survey shows that one tonne of cartonboard made from new 
fibre stores about 1.5 tonnes of biogenic CO2.  

Toe 3 Emissions of greenhouse gases from the production facility
Emissions of greenhouse gases from the factory area are restricted 
to only a few sources. The solid fuel boiler is the main source of 
emissions.  

Toe 4 Emissions of greenhouse gases in connection with the 
production of fibre
This refers to the sourcing of recycled fibre. It mainly has to do with 
the transportation of the recycled fibre from the recycling stations 
to the storage areas and the activities that then take place, such as 
baling. These activities can be compared with deforestation during 
the production of new fibre. 

Toe 5 Emissions of greenhouse gases in connection with the 
production of other raw materials and fuels
Other raw materials, primarily chemicals, are presented here. The 
information is gathered from Fiskeby's suppliers and is based on 
estimations. 

Toe 6 Emissions of greenhouse gases in connection with the 
purchase of electricity, steam and heating
The values for the electricity that Fiskeby purchases are based on an 
LCA study from Vattenfall. Fiskeby has chosen to use the CO2 emis-
sions for Nordic mix electricity. 

Toe 7 Transport-related emissions of greenhouse gases
Transportation to the company relates to raw materials in the form 
of fibre,  chemicals and fuel for the boiler. Transportation from the 
company includes waste, for example fly ash and bottom ash. 
Toe 8 Emissions in connection with product use
The cartonboard does not generate any CO2 emissions during its 
use. 

Toe 9 Emissions in connection with final handling of the product 
and Toe 10 Emissions that are avoided
Because Multiboard replaces other fossil packaging materials, a 
positive environmental effect is achieved. This effect is difficult to 
calculate. The effect of the various methods involved with the final 
handling of the product, such as the recycling of materials, energy 
recovery or landfill, is also difficult to calculate.  Fiskeby does not 
include toes 9 and 10 in its calculation. 

www.bis.bilfingerberger.se

Insulation • Scaffolding • Painting

Toe 2 Toe 3 Toe 4 Toe 5 Toe 6 Toe 7
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Market

After a period of high market demand 
during which many of our customers built 
up significant stock levels in order to 
assure themselves of a good supply of 
cartonboard, we are now seeing that the 
customers are reducing their stock levels.

– 2010 and the first half of 2011 was in many 
ways an extreme period in our industry. We had an 
order backlog of 80 days for a time, something that 
we have never experienced previously. The reason 
was that our customers decided to build up signi-
ficant stock levels in order to assure themselves of 
a good supply of cartonboard, says Anders Nyrén, 
Sales and Marketing Manager at Fiskeby. 

Now the balance between demand and supply 
has evened out more, and the customers are wor-
king to reduce the large stock levels that they had 
built up. 

– The food industry, where we have the majo-
rity of our customers, is stable and relatively in-
sensitive to cyclical fluctuations in the economy. 
It is therefore my assessment that, after the end of 
the year, we will most likely return to a situation 

similar to that we found ourselves in prior to the 
turbulence of 2010, and I expect to see a gradual 
increase in the demand for MULTIBOARD as the 
customers’ stocks return to more normal levels.

Increased collaboration

During the autumn we have developed our collabo-
ration with a number of our customers. Dr. Oetker 
is one of them. The company is one of the larger 
players on the European food market, with a range 
of market-leading brands within product categories 
such as frozen pizzas, muesli, baked goods, snacks, 
dairy products and fish dishes. 

– It is satisfying to see that we are further stren-
ghtening and developing our relationship wth Dr. 
Oetker, now also on the English market. 

On the Scandinavian market we have strengthe-
ned our collaboration with Orkla. Orkla is a global 
group incorporating names such as Swedish Pro-
cordia, Abba and Felix, to name but three. Their 
product categories include pizzas, pies, sauces, 
convenience foods, canned fish, jam, juice, cakes, 
chocolate and baked goods, among others. 

– We are delighted with the further development 
of our  collaboration with Orkla, concludes Anders 
Nyrén.

The customers’ stock 
levels are still high

Anders Nyrén expects to see a more normal market situation 
after the end of the year.
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– The ambition has been to simplify and 
clarify things so that our visitors can more 
easily find the information, product or per-
son they are looking for, says Pia Jakobs-
son, who has been the Project Manager for 
the work. 

The new website contains significantly 
more information than the previous version. 
There is now information about our sustai-
nability work and about Fiskeby as an em-
ployer. The use of simple tools guides the 
customers to the right product choice. We 
have also gathered together our printed ma-
terials, certificates, specifications, news and 
facts about the company, all of which can 
now be found on the site. 

The new website is also more inviting, it 
is easier to find your way around and it is 
better suited to the different types of visitors 
to the site. And the personal contact is al-
ways close at hand.

CONVEYOR COMPONENTS• WEAR RUBBER
INDUSTRIAL RUBBER • PLASTIC CURTAIN

 Tel. 011/369515
www.brabo.se

CONVEYORS AND 
INDUSTRIAL SERVICES

“Waste contractor – with a feeling 
for the environment”

We deliver fuel to Fiskeby!

• Disposal and treatment of soil

• Concrete recycling

• Construction and industrial 
 waste recycling

•  Biofuels

Relaunch of Fiskeby's website 

www.fiskeby.com

Please feel free to visit Fiskeby's new 
website www.fiskeby.com that is being 
relaunched at the end of December. Here 
you can find information about our 
products, our sustainability work, contact 
details and much more useful information 
besides. Fiskeby has become easier to 
reach and understand with the launch of 
the new website.

Pia Jakobsson is Project Manager for the 
new website which contains significantly 
more information than the previous version.
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In brief

Sörby Herrgård, under the direction of restaurateur Fredrik 
Johansson, has been running Fiskeby's staff canteen for just 
under a year now. The ambition is to offer traditional homemade 
fare of high quality, seasoned with exciting new tastes.

The company Sörby Herrgård Catering & Events was founded in its current 
form in 2003 and is located on the outskirts of Norrköping at the site of the 
decommissioned F13 air squadron. The company provides catering services 
to companies and individuals and has three reception rooms of its own that 
are available for hire, including the old officer's mess at the air squadron, 
Sörby Herrgård, which has also given rise to the company's name. The com-
pany has nine permanent employees. Sörby Herrgård also delivers lunch to 
around twenty companies in Norrköping on a daily basis. 

Fredrik Johansson is restaurateur at Sörby Herrgård and has been running 
the company since 2003. Fredrik is a qualified chef and has worked at seve-
ral well-known restaurants including Grythyttans Gästgivaregård in Grythyt-
tan, Erichs Fisk, Paul & Norbert and Den Gyldene Freden in Stockholm. He 
has also run the Guskelov and La Mansion restaurants in Norrköping. 

– A lot has happened in the restaurant industry since I started, says Fredrik 
Johansson. The corporate market is still the biggest, but it is becoming more 
and more common to arrange catering for private customers in connection 
with parties and weddings. Our business has grown considerably since we 
started.  

– Our goal is to offer well cooked and tasty food of high quality, regardless 
of whether we are preparing everyday fare, buffets or gourmet dinners, says 
Fredrik. We listen to the wishes of our customers, and we are more than 
happy to prepare dishes using raw ingredients that are produced locally or 
dishes with a somewhat unusual orientation if we get such requests.

Sörby Herrgård has been running Fiskeby's lunch canteen for just under a 
year now. The canteen is open to the public, although most of the guests work 
at Fiskeby and other nearby companies.

– My ambition with Fiskeby's canteen is to offer traditional homemade fare 
combined with some delicious new varieties, says Fredrik Johansson. There 
is a great variety of people that guest the canteen, and everyone should be 
able to find something on the menu that appeals to them. Everyone is very 
welcome!

Now Christmas is just around the corner, and all through autumn we have 
been looking forward to the special atmosphere that is created at this time of 
year, and not least to the Christmas food! Food is an important part of our 
Christmas celebrations in Sweden, and meatballs are being rolled and saffron 
buns are being baked in many Swedish homes. Fredrik Johansson treats us 
to a piece of the chocolate cake with orange flavour that Sörby Herrgård 
usually offers as part of its Christmas fare.

Welcome to Fiskeby’s 
staff canteen

Fredrik Johansson is restaurateur at Sörby Herrgård

On the last page of the maga-
zine Fredrik lets all Fiskeby News 
readers in on a recipe for a really 
delicious dessert!
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New employees
Rickard Stark is our new project manager. Rickard started in September and joins us from 
Siemens.  
Robert Björn began working for us as an automation technician in October. 
Tobias Gyllensvärd has joined us as a new automation service engineer. Tobias started in 
October having previously worked for OMT Service. 
Lena Follin is new to our customer service department and will be focusing on the Ger-
man market. Lena started in November and joins us from EBV Elektronik.

In the name of 
the rose 
Fiskeby has had a rose named after 
it. The Fiskeby Rose is an interesting 
recent discovery in Sweden. The 
Fiskeby Rose blooms with half-filled pink 
petals in early June. The thing that makes 
the rose special is that it doesn't have any 
thorns apart from thin thorns at the base of young 
stems. The origin of the rose is unknown but can most likely be 
traced back to the seed company Algot Holmbergs that had a 
seed cultivation station, manager's house and gardens adjacent 
to Fiskeby during the 1930s and 1940s. 

Recycling app 
Have you ever found yourself standing at a 
recycling station, wondering if the packaging 
you are holding in your hand should be 
sorted? SITA has now developed a mobile 
phone application that might help. The app-
lication is designed to help both individuals 
and companies sort their waste correctly. It 
also shows the benefit to the climate gained 
by the recycling of each type of packaging. 
The application is called “Källsortera” which 
roughly translates to "Sort Waste", and it is 
available in Swedish for Iphone and Android. 
Download the app by searching on “källsor-
tera” in App Store or Android Market.

Packaging gains ground
Packaging has sometimes been described as an environmental problem in public debate. But 
now the insight that packaging actually contributes to more efficient resource management 
has gained a foothold. Food and Agriculture Organization (FAO) has presented a research 
report that shows that a third of the world's food is destroyed on its journey from the growers 
to the consumers. The lack of effective packaging is a big part of the problem, especially in low 
income countries. The researchers' conclusion is that taking measures to reduce such food 
wastage is more efficient and environmentally-friendly than trying to increase food production. 
They also point out that the packaging materials of the future must be in line with a sustainable 
and climate-friendly development. And in that respect cartonboard offers distinct advantages. 

Fiskeby reduces its CO2 
emissions
Fiskeby has changed the diesel used to fuel the vehicles that operate within the factory 
area, in other words trucks and loaders. The new diesel product is partly made from tall 
oil, a byproduct from the Swedish forests that reduces CO2 emissions. Calculations show 
that carbon dioxide emissions from the vehicles are reduced by 16 % during the summer 
and by 5 % during the winter thanks to the new diesel.  

Sponsor for  
a school class
Fiskeby is one of the largest employers in Norrköping. 
Consequently, our business is extremely important to 
the levels of employment in the region. In addition to the 
company's own employees, one must also consider all the 
subcontractors, entrepreneurs and transporters that make 
their living thanks to Fiskeby. In order to support the local 
community, Fiskeby is participating in the Eastern Sweden 
Chamber of Commerce's “Trampoline” project as sponsor 
for the eighth grade class at Victoria School in Norrköping. 
The purpose is to provide information about our industry 
and our company in order to make it easier for the young 
school students to make the transition to adult life. 

Report from the USA
Timothy Coors, the ex-manager 
of Fiskeby's Energy 
production, moved back 
to the USA with his 
family this summer 
after three and a half 
years in Fiskeby and 
Norrköping. 

Hello all my friends and 
colleagues at Fiskeby!
  
My family and I are doing great after 
our move back to the USA. We moved 
into our new home and new hometown just a couple 
of days after getting back into the country. I started working 
straight away so I didn't have much time to get used to our new 
surroundings. The children, however, have taken more time to 
get back to old ways. Just the other day my eldest son asked 
me if we were going to "fika”, which naturally caused us to smile. 
The kids are busy with home schooling during the week.

 And my work is totally non-stop, which is a big adjustment 
from the work environment in Sweden. I am back to working 11-
12 hours a day. I am responsible for a factory with 100 workers. 
We make  ceramic discs that are used on circuit boards and 
LEDs. It's a big challenge for me, but it's also fun to be learning 
something new. 

In my spare time I keep up with developments at Fiskeby. I 
wish you all every success with the continued work!
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Chocolate cake
Sponge
375 g dark chocolate
375 g butter
375 g sugar
187 g wheat flour
6 eggs
Grated peel from one orange

Melt the butter in a saucepan on medium heat. 
Pour in the sugar and finally the chocolate. 

Remove the saucepan from the heat. Everything 
should blend together into a cream. Add orange 
peel to flavour. 

Separate the egg yolks from the egg whites. 
Beat the egg whites into a soft meringue. 
Stir the egg yolks in with the chocolate cream 

and sift in the flour. Stir with a spatula, not a beater! 
Add the beaten egg whites into the mixture until the 
mixture is smooth.

Pour the mixture into a cake tin with a removable 
bottom approx. 24 cm wide.

Place the cake tin in the oven at 175o for about 
18 minutes. NOTE! Make sure that the oven is warm 
when you put the cake in.

Let the cake cool completely, ideally over night 
in a refrigerator, before you remove the side of the 
cake tin and ice the cake.

Icing
3.2 cl milk (Note! centilitres)
3.5 dl cream
250 g dark chocolate
35 g butter

Heat the cream/milk and let the chocolate melt in 
the cream/milk.

Mix in the butter.
Allow to cool slightly and then spread the icing 

over the cold cake. 

Decoration
Fresh or frozen berries
Icing sugar

Finally, feel free to garnish the cake with fresh or 
frozen berries and sprinkle a little icing sugar over 
the top.

Bake and  enjoy!


